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SUBJECT: SHRIMP VESSEL CONSTRUCTION FOR MEXICO THROUGH 
INTERAMERICAN DEVELOPMENT BANK FUNDING 

1 . A DEVELOPMENT PROJECT APPROVED AND SHELVED DURING 
ECHEVERRIA ADMINISTRATION AND RESURFACED DURING PRESENT 
REGIME CALLED, IN PART, FOR CONSTRUCTION OF 74 SHRIMP 
VESSELS. REQUESTS FOR BIDS FOR CONSTRUCTION OF VESSELS 
SENT OUT 2-3 MONTHS AGO IN COMPLIANCE WITH INTERAMERICAN 
DEVELOPMENT BANK (IDB) REQUIREMENTS. ON INITIAL BID OPEN- 
ING PRICE PER VESSEL WAS 15 TO 20 PERCENT HIGHER THAN 
ESTIMATED. CONSEQUENTLY, MEXICAN FISHERY COOPERATIVES, 
EVENTUAL RECIPIENTS OF VESSELS, WERE RELUCTANT TO ACCEPT 
DEAL. BIDDERS WERE MEXICAN CONTROLLED YARDS AND EBRASA 
FROM BRAZIL. AT MEX DEPT FISHERIES BEHEST COOPS AGREED 

TO A LIMITED NUMBER OF VESSELS UNDER BID TERMS. A TOTAL 
OF 32 VESSELS FOR CONSTRUCTION AWARDED ASTILLEROS UNIDOS 
DEL PACIFICO, MAZATLAN; AND 12 TO EBRASA. REMAINING 30 
LEFT OPEN FOR POSSIBLE FUTURE RENEGOTIATION. 

2. DEPT FISHERIES OFFICIAL PRESENTLY DISCUSSING ISSUE WITH 
LIMITED OFFICIAL USE 
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IDB WASHINGTON INCLUDING HOW TO HANDLE PROBLEM OF REMAINING 
30 VESSELS. DEPT FISHERIES WOULD LIKE TO NEGOTIATE CON- 
STRUCTION OF VESSELS WITHOUT GOING THROUGH BIDDING PROCESS. 

3. TOTAL ESTIMATED COST OF 74 VESSELS WAS APPROX $19 
MILLION US, OR $250 THOUSAND EACH. BIDS SHOWED CLOSE TO 
$300 THOUSAND. US SHIPYARD DESCO MARINE INITIALLY VERY 
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INTERESTED IN BIDDING ON VESSELS BUT SPECIFICATIONS CALLED 
FOR STEEL HULLS, WHICH PRECLUDED PARTICIPATION. DESCO 
ONLY BUILDS WOODEN AND FIBERGLASS HULLS. 

4. IT IS OPINED MEX FISHERY COOPS KNOW THAT SHRIMP 
VESSELS ARE AVAILABLE IN U.S. AT LOWER PRICE AND WILL TRY 
TO GET APPROVAL TO IMPORT. THIS APPROVAL NOT LIKELY OWING 
TO FINANCING DIFFICULTIES. THOMPSON 


LIMITED OFFICIAL USE 
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